ELOGIS - A Cross Border European Learning Tool 

for Initial Training in Warehousing Economy characterized by the Expansion of Logistics Services as Growing Economic and Labour Market Factors

A. Introduction

How can ELOGIS - a Cross Border European Learning Tool integrate our students as active participants in an extended (enlarged) Europe (in the perspective of) regarding a global economy? 
Europe grows together. This rallying cry can be daily read in the newspapers as well as watched on TV. Yet, it is not fiction any longer – it becomes reality on motorways, airports and train stations in Europe every day. The European extension to the East supports and intensifies the globalisation of economy and changes the labour markets at the same time. Many economic sectors will benefit from this development especially as far as the creation of new jobs is concerned. 

I am focussing on the initial training in the field of logistics. Logistics/ Elogistics implies the movement and storage of goods between and during various production stages including the delivery to the consumer. Furthermore it describes inflows and returns by means of integrated electronic communication and control media.

Nowadays companies – and not only those in the logistic sector – look for young and well skilled employees offering profound basic knowledge in logistics. Moreover, they expect them to use and share their knowledge internationally.

So we have to cope with these developments and to prepare our students for their future work. According to these necessities we have enhanced the program of instruction.

On the one hand, we have changed the structure of the education and improved the school leaving certificates. According to this we either offer a commercial college graduation or an accredited business economist certificate both with the main focus on logistics.

On the other hand, we have taken part in developing a new learning tool with which the study of logistic topics and international co-operation can be combined and practised. This tool is called ELOGIS.

A multitude of companies from the scientific and vocational training industries have joined forces in a EU funded project. The purpose and subsequent successful outcome of the project has been the development of online interactive lessons and resources for logistics.

19 partners from 8 EU- countries have developed the online materials that enable trainees, students, teachers and instructors to learn and explore modern methods in international transport and logistics management.

B. European Supply chain management as content. Example: Dangerous goods

Case study with European dimension:
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Logistically supporting the renovation of two old railway bridges

According to an advertised bidding of the

DuisPort&Rail GmbH,

Ruhrstr. 12,

47166 Duisburg,

two railway bridges have to be renovated:

· the "Rhine-Bridge", a railway bridge across the Rhine near Duisburg-Baerl and the highway (Autobahn) A42 and the

· the railway bridge "Mülheim" across the Ruhr between Duisburg and Mülheim an der Ruhr

The Polish forwarding agency

Przedsiebiorstwo Remontowo Budowlane

"BAU-MOST" spolka z o.o.

40-040 Katowice

ul. Sokolska 10

beated the competition and therefore has to renew the corrosion protection and the paintings of these bridges with its own employees and material. The equipment which is necessary for sandblasting and painting the bridges has to be transported from Kattovice (Poland) to the Rhine/Ruhr area (Duisburg and Mülheim/Ruhr).

The paintings and the paint-related materials, such as 

ground coat,

· paint, including phosphorescing colours for some traffic signs and something else

· minium (red or orange lead)

· some thinning substances

· o. painting material

have to be bought mainly from a Czech manufacturer, who was able to offer the lowest prices,

Laky Praha, s.r.o

Štrboholská 333,

Praha 10 Hostiva,

CZ-102 19 Ceská republika

The paint and paint related materials have to be imported directly into the European Community and only firms located in the Community are allowed to declare those imported goods for the customs duty.
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Supply Management of this project means - among others - to organize the transport of dangerous/ hazardous goods. This requires for example competencies as follows: 

· Choosing the best means of transportation 

· Routing the transport 

· Specifying the legal bases which have to be regarded under different circumstances 

· Classifying the dangerous/hazardous goods which have to be stored or transported 

· Correctly packing dangerous/hazardous goods and using packages properly 

· Correctly filling the necessary transport documents/papers which have to accompany dangerous goods 

· Attending to the necessary on-board equipment 

· Controlling the drivers qualification concerning dangerous goods

C. A new Internet platform has been developed: The EVLN

The Elogis Virtual Logistics Network (EVLN) will be a multi level user platform giving participants the chance to practice coordinating and deploying trans-European cargo transports. The focal points will be road, rail and short sea traffic.

First Step: Basics

The platform (www.elogisnet.org) provides the students with the basics of logistics, the basic principles of warehousing, flow of material etc.

This first step follows the traditional teaching/learning methods and materials like texts, pictures, Internet video sequences and links.

· Consumer Logistics: topics that are relevant to a B2C e-commerce transaction, encompassing everything from the first click on the internet to delivery of the goods. Focal points are: Marketing, order processing, E-commerce legislation, warehousing/ inventory management, costing, calculation

· Multi modal Container Shipping includes the development of a learning environment that focuses on the document processing of container shipping from Southeast Asia to Europe. This environment tests and deepens the acquired skills learnt from the materials.

· Dangerous Goods Logistics: the coordination of trans-European hazardous goods transports via road and rail through the medium of an online system. The corresponding exercise incorporates the legal guidelines of ADR and RID, as well as a professional dangerous goods- information system simplified for students use.

As English is the language mainly used in international logistics it is also used throughout the materials. However, there are materials in German, Dutch, Czech, Polish, Greek and Portuguese available where possible.

Aside from the interactive lessons, there is a vast range of resources, which include case studies and an online logistics environment which can be used to assess and develop trainees \ students.

The aim of the online logistics environment is to incorporate several EU countries and EU membership applicants in a virtual, real-time learning process. This will certainly develop further possibilities of trainees \ students gaining a professional qualification for E-Logistics.

Here students have the chance to simulate order processing using digital documentation through a virtual freight exchange, a dangerous goods- information system and an accounting program.

(To access the three introductory learning environments you need to fill out an application form under www.elogisnet.org.)

Once you've passed the pre-qualification test you will receive an access code in addition to a Certificate (A). This will then enable you to take part in the virtual logistics company ELVN , the interesting and innovative part of ELOGIS (Certificate B).

Second Step: EVLN

In the second step the students have to prove their acquired knowledge. Yet, they will not any longer follow the traditional teaching/learning methods and they will not feign reality. Now, they have to face and solve real logistic tasks with colleagues from foreign countries they do not personally know (i.e. dealing with the transport of 11t of steel from Duisburg in Germany to Posen in Poland or 2 t of olives from Cyprus to Portugal by ship).  The participants (national and foreign) are asked to initiate and to deal with transports in a joint venture. Moreover, they have to change their perspectives – sometime they are the investor, sometimes they act as the carrier.

The following contents are to be learnt:

1. Tele route Freight Exchange: Find Freight and Cargo, Offer Cargo Exchange in an Internet database

2. Classifying Hazardous and Dangerous Goods

3. Freight and Cargo Calculation

4. Signing Documents: Haulage, Shipping, Customs, Statistics and Dangerous Goods Declaration

5. Cargo tracking and Delivery Tracing, Notification and Messaging

After the successful completion of these modules the participants receive a certificate proving their new knowledge. As this is a brand new tool for the field of forwarding it obviously offers the following advantages:

The participants learn the basics of logistics and get to know young employees in different European countries; and as the common language in this field is English the students improve their language skills in real contexts.

D. Vocational Training as European Cooperation

1. Elogis is not only an example of an Internet tool but an alternative approach to get Europe into the classroom and to qualify young people for work in a European economy

2. We can organise vocational training in the field of Logistics as European Cooperation in a Virtual Classroom: Building up the EVLN together with our students and apprentices by working with Elogis! 

3. We can compare, communicate and document our standards and targets for more transparency of vocational qualifications between our educational systems
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